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Summary Survey Data

Geographic Segmentation: Virginia
Contact Type: President, C-level individuals
Contacted: 1,340

Participants: 106

Contact Method: email
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Rating 2010 outlook

Virginia business owners see a long road ahead, but believe business is

Figure 1: Business Owners Outlook
on the Economy
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O Business is picking up dramatically.

O Business is strengthening, but along road ahead.
O Current dow nturn is not affecting my business.
O We have not seen the bottom.

Source: Transact Capital Partners Survey Results
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Fiqure 2: Business Owners
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CAPITAL PARTNERS Rating 2010 in terms of sales and profitability
How do you rate your business's outlook How do you rate your business's outlook in
in terms of sales? terms of profitability ?
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CAPITAL PARTNERS Most common practices to offset sales declines

Cost cutting is overwhelmingly the most common practice for VA Business
owners. Transact believes that many owners are looking to reposition their
operations for a return to business norms.

What steps are you taking to offset sales declines?

Cost Cutting : | 70%

Increasing Advertising / M arketing | 51%

Product Innovation | ] 48%
Layoffs | |37%
Adjust pricing | | 37%
Re-branding / M arket Focus | ] 30%

Increasing Promotions / Discounts | 24%

Change / Streamline management structure | 21 %

We are not experiencing sales declines. | 19%

External Advisers / Consultants | | 13%
Eliminate some business lines | | 12%
Outsource some operations | | 12%

Workforce Expansion - | 4%

Confidential

Source: Transact Capital Partners Survey Results



TRANSACT

CAPITAL PARTNERS Growth Opportunities Going Forward

Transact noticed that a significant percentage of respondents indicated they
intend to grow through merger or acquisition.

What growth opportunities do you see in your business in the
next 12 - 24 months?

Grow through increased marketing / promotional efforts ] | 60%
Enhancements to current products/services 1 | 46%
New product lines 1 | 37%
Increase sales force | 34%
Traditional sales channels returning to business norms | 34%
New geographic areas 1 | 30%
Grow through acquisition or merger -:I 14%
We do not see growth opportunities -:| 7%
Unsure -D 1%
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CAPITAL PARTNERS Top Reasons for Acquisitions

If you intend on looking at a business acquisition within the next 12 - 24 months, what are
the key drivers for that strategy?

Increase M arket Share % 56%

Leverage overhead / operations synergies | 47%

Access to new markets 47%

Acquisition of key personnel/gain bench strength 34%

Expand product lines and service 25%

Leverage Sales Channels | 25%

New Technologies 13%

Acquire established brands 9%
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Figure 7: How do you rate your ability to
obtain necessary funding/capital?
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Contact Information

Steve Zacharias
Managing Partner
steve@transactcapital.com
office: 804.323.6868
mobile: 804.513.2155

Transact Capital Partners, LLC.
7400 Beaufont Springs Dir.
Suite 105
Richmond, VA 23225
www.transactcapital.com
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